
By Chris Anderson 

Anyone Can Give a Memorable TED Talk 

Chris Anderson, president and curator of TED and author of “TED Talks: The Official TED 

Guide to Public Speaking”, published May 3, 2016 by Houghton Mifflin Harcourt, shared his 

thoughts of giving a powerful TED talk and quite honestly, the information is perfect for 

any public presentation—including writing as well as public speaking. 

SPT Magazine shares verbatim (imagine quotes around everything that follows) from his 
recent article in the Wall Street Journal: 

First ask yourself if you have something worth 

saying. Be honest. If your idea is just about 

promoting you or your organization, it probably 

isn’t worth sharing. You’re taking from your 

audience, not giving them something. 

Focus on identifying the kind of idea that a 

listener would receive as a gift. 

Then slash back your scope so you can unpack 
that idea properly. The single biggest mistake 
speakers make is to try to cram too much in. An 
overstuffed talk makes for an under-explained 
idea. Narrow down, focus. Everything you say 
should be related to your main idea. 

Give people a reason to care. Make a human 

connection and stir their curiosity. Use intriguing, 

provocative questions to explain why something 

needs a closer look. If you can reveal a 

knowledge gap in their existing world view, they 

will want to bridge it. 

Then build your case piece by piece—using 
familiar words and concepts. Remember: People 
don’t know your industry jargon. Experts often 
forget what it’s like not to know something. 
Metaphors make the complex easy to digest. Test 
your talk out on someone outside your industry 
to make sure they understand. 



Stories also help. They take people with you one 

step at a time. Having the right stories in a talk 

is important, but make sure they are in the 

service of an idea, not just entertainment. 

Finally, practice. Musicians and actors rehearse 

before taking the stage, but many speakers 

seem to think they can just walk out and get it 

right the first time. Too often audiences suffer 

countless minutes of needless pain because one 

person didn’t prepare adequately. 

If you follow these steps, you might just 
persuade others to see your side, to understand 
your case. The best talks have to do with 
something extraordinary: gently rewiring a little 
part of your listener’s minds, getting them to 
think about the world differently. And it’s within 
the power of any of us to do it. 

From the Inside Flap 

 

For anyone who has ever been inspired by a TED Talk . . . 

  

This is an insider’s guide to creating talks that are unforgettable. 

  

Since taking over TED in the early 2000s, Chris Anderson has shown how carefully crafted short talks 

can be the key to unlocking empathy, stirring excitement, sharing knowledge, and promoting a shared 

dream. Done right, a talk can electrify a room and transform an audience’s worldview; it can be more 

powerful than anything in written form. 

 

This book explains how the miracle of powerful public speaking is achieved, and equips you to give it 

your best shot. There is no set formula; no two talks should be the same. But there are tools that can 

empower any speaker. 

 

Chris Anderson has worked behind the scenes with all the TED speakers who have inspired us the 

most, and here he shares insights from such favorites as Sir Ken Robinson, Amy Cuddy, Elizabeth 

Gilbert, Salman Khan, Dan Gilbert, Monica Lewinsky, and dozens more—everything from how to craft 

your talk’s content to how you can be most effective on stage. This is the 21st century’s new manual 

for truly effective communication, and it is a must-read for anyone who is ready to create impact with 

their ideas.  


